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COLLEGE AT A GLANCE :

M.S.P. Mandal’s Yeshwantrao Chavan Arts, Commerce and Science College,
Ambajogai, Dist. Beed is one of the branches of Marathwada Shikshan Prasarak Mandal,
Aurangabad, which has the motto “Tamasoma Jyotirgamay” which means journey from
darkness to light. to enlighten the lives of the people living in darkness. The college was
established in 1972 and has been rendering services in the field of Arts, Commerce and Science
at Graduation level, M.A. English, Political Science and Economics at PG level and at Ph.D.
level, it has two programmes in the subject Political Science and Economics. The institution has
gone three times through the assessment and accreditation cycles of NAAC and has received B™
Grade. The institution has witnessed tremendous change due to the arrival of NAAC in the lives
of educational institutes. In the seventh criteria educational assessment system developed by
NAAC has given new life to Indian education. The devoted institutions like ours’ has accepted
the policies of NAAC and has established IQAC in the year 2004 which has been continuously
doing work at the institutional level. The seven criteria structure is the base line and main stream
to this perspective plan. The present perspective plan is the Development Plan of the institution
for meeting the demands and challenges given by the earlier NAAC report. Suggestions of
stakeholders are also taken into consideration for making of the plan by IQAC. The plan was

placed before CDC for the approval and acceptance.
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PRINCIPAL’S FOREWORD:

Marathwada Shikshan Prasarak Mandal was started on 14™ Sept. 1958. It was felicitated
by Govt. of Maharashtra as one of the notable institution of Maharashtra. It was started in the
backward region of Marathwada for providing higher education to the common mass.

Yeshwantrao Chavan College, Ambajogai, is one of the branches of this devoted institution.

Yeshwantrao Chavan Arts, Commerce and Science College, Ambajogai was established
in 1972. At that time it was the only Arts and Commerce College. Later on, as per the demand of
the region, Science Faculty, Post Graduation Faculty and Ph. D Programmes were also started.
Now a days, it has Graduation, Post Graduation and Ph. D College providing quality education to
the people of Ambajogai and the neighborhood with the vision of the institution ‘Tamasoma

Jyotirgmay’.

The institution has undergone three cycles of NAAC and received B++ Grade. It has
been continuously providing quality education. IT facilities are provided for rendering education
with the quality infrastructure. The institution has established IQAC during 2004 as per the
guidelines of NAAC. The seventh parameters of NAAC are continuously observed for the

implementation of educational programmes of the institution.

The Perspective Plan of the institution is a policy document for the systematic
development of quality education of our institution. It is made with the guidelines of the NAAC
parameters under the guidance of CDC of the college. The suggestions of the stockholders are
also taken into consideration for making it. The IQAC has taken efforts in the making of it by

calling the suggestions of various departments, HODs, support services etc.

I express my gratitude towards CDC for giving approval to the Perspective Plan of the

Institution.
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MOTTO, VISION AND MISSION STATEMENT

Motto:-

“aee o Shfrfr” “Let us proceed from darkness to light”

Vision:-

e Eliminating the darkness of ignorance from the lives of people living in age-long
poverty and helping them to proceed towards knowledge to achieve all-round

development

Mission:-

e Providing quality education to socially and economically backward classes.

e Bringing out educational and cultural development of rural population.

e Providing standard facilities of physical education, hostel accommodationand
value education.

e Bringing out social transformation through education.

e Creating resources and utilizing them for educational upliftment ofcommon
people.

e  Promoting intellectual, ethical and cultural development of society.

e Imparting technical and professional education to increase employabilityand
economic development.

e Creating a wide-spread educational network seeking mass participation in

education.
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AIMS AND OBJECTIVES OF PERSPECTIVE PLAN

The aims of this current Perspective Plan can be presented as —

The Perspective Plan acts the guideline and road map for the future development of the

institution. It works as mirror or the stakeholders to improve the gaps in various sections

of the institutions.

e To develop the institution as per the direction of NAAC and improve the status of the
intuition in the form of future quality assessment exercises.

e To lay the foundation for a quality grade institution on the basis of Motto, Vision and
Mission statement of the institution.

e To plan the systematic development of institution on foundation of Seven Parameter of
NAAC and to foster the core values of NAAC.

e To strengthen the teaching, learning, evaluation, research and to bring innovation in form

of ICT .

e To improve the institution as the institution giving quality education.
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PROCESS OF THE PERSPECTIVE PLAN

The Perspective Plan of our College is prepared by IQAC for the period 2017-2022.
The IQAC took the help of HoD’s, teachers, stockholders to make the plan. The meeting held
regarding the preparation of the plan.

The core values of NAAC are taken into consideration for the making of plan.

a. Contributing to National Development

b. Fostering Global Competencies among Students
c. Inculcating a Value System among Students

d. Promoting the Use of Technology

e. Quest for Excellence

Seven parameters of NAAC remained the base line of the perspective plan.

Curricular Aspects:

Teaching, Learning And Evaluaton:
Research Consultancy And Extension :
Infrastucture And Learning Resouces:
Student Support And Progression :
Goverance, Leadership And Management:
Institutional Values And Best Practices.

Nk b=

The draft of the perspective plan has also taken into consideration -

Motto, Vision and Mission Statement of the Institution;
III cycle NAAC Peer Team Recommendations;

Inputs from the Stakeholders;

Societal Expectations from the College;

SWOT Analysis done by IQAC

° e o
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PERSPECTIVE PLAN: 2017-22

CRITERION-I

CURRICULAR ASPECTS:

e To publish academic calendar based upon the University calendar.

e To provide transparent Continuous Internal Evaluation structure for the students and the
faculty.

e To increase the staff participation in BoS and examination activities of the college and
the University.

e To start Certificates or Add-on Programmes Courses related to the curriculum.

e To increase number of cross cutting issues related programmes or certificate courses to
sensitize Professional Ethics, Gender, Human Values, Environment and Sustainability
into the Curriculum.

e To strengthen the filed visits and study tours.

e To strengthen project work activity for the students.

e To strengthen Research Degree Program of Political Science and Economics and to start
Research Centre in English.

e To strengthen University level Certificate Courses of Lifelong Learning and Extension
activities.

e To take stakeholders’ feedback regularly for development.
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CRITERION-II

TEACHING, LEARNING AND EVALUATON:

To formalize on regular basis for the faculty the programs on use of Computers, English
Language proficiency building and research that will be utilized for reading, writing and
surfing.

To run Bridge Course for all the subjects at first year classes.

To run Remedial Coaching for slow learners.

To run student centric activities to enrich the curriculum and strengthen the experiential
learning.

Formalizing Well Structured Slow and Advanced Learners System and improving results
of students.

To give Honours and Awards to the students by the faculty so as to inspire the deep study
and healthy competition among students.

Strengthening Mentor and Mentee Scheme.

To make the teachers and students ICT friendly so as to use technology for teaching
learning and evaluation.

To strengthen examination cell for providing transparent evaluation by adding the sub-
committee ‘Student Grievances Cell’

To organize Continuous Evaluation System for enriching teaching, learning and
evaluation programme.

Providing optimum facilities to differently- abled students.

Enhancing learning experiences by using different student centric methods strengthening
E-learning recourses.

To motivate the faculty for research publication in the form of research papers, chapters
in the books, to publish the books and to take Major and Minor research projects.
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CRITERION-IIT

RESEARCH CONSULTANCY AND EXTENSION :

e To motivate the faculty for research projects from various funding agencies like UGC,
ICSSR and DST.

e To organize workshop on quantitative techniques and analytical techniques in research
e.g. NMR, UV-VIS, IR, AAS research methodology, use of SPSS (computer program
used for extraction useful information from collected raw data)/ Predictive Analytics
Software (PASW), etc.

e To organize conferences, workshops on research and to increase the participation of
students and faculty in research culture.

e To start the publication of research papers, chapters and books in UGC Care listed
journals with ISSN and ISBN number.

e To explore Collaborative Research Projects with the industry, NGOs and Governmental
organizations.

e Motivating teachers for Ph.D. and post doctoral programs.

e Motivating teachers to apply for Ph.D. Guideship.

e To increase number of extension activities in the neighbourhood.

e To start incubation centre for commerce students.

e To organize workshops and seminars on intellectual properties and industry academia
innovative practices.

e To install software to check malpractices and plagiarism in research.

e To provide incentives to teachers for their outstanding achievements.

¢ Continuing extension activities for social issues increasing extension and outreach
programs in collaboration with industry, community and non-government organizations
through NSS and NCC.

e Enhancing students’ participation in extension activities with Government and Non-
Government organizations such as Swachh Bharat, Aids Awareness, Gender Issues etc.

¢ Increasing local, state, national collaborations, linkages and functional MOUs.
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CRITERION-1V

INFRASTUCTURE AND LEARNING RESOUCES:

e To strengthen and upgrade the existing infrastructure facilities like Library Reading
Rooms, Computer Lab, Gymnasium, Yoga centre etc.

e To provide IT infrastructure.

e Making classrooms well equipped with LCD projectors and computers.

e To do library automation and to provide all the facilities to the library and all the reading
rooms for girls, boys and the staff.

e To increase the subscriptions for e-resources and journals for the students and the staff.

e To increase books and reference books for the curriculum and research.

e To increase number of computers needed for office administration, teaching, learning and
research.

e To strengthen the computer labs.

e To strengthen the system of maintenance.

e To develop well furnished Yeshwant Auditorium for various activities.

e Renovation, maintenance and provision of power back-up for college administrative
office, laboratories and seminars hall.

e To develop solar lamps in college campus.

e To strengthen water harvesting.

e Repair and maintenance of Staff, Boys & Girls students’ toilets in college.

e Extension of lease line and structured cabling for computer labs and library to strengthen
internet facility.
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CRIRERION-V

STUDENT SUPPORT AND PROGRESSION :

e To strengthen scholarship committee for providing help to the students.

e To increase capacity building initiatives and to run skill development programmes for the
students.

e To start Competitive Examination Cell and to provide facilities.

e To organize programmes to sensitize gender equality through Internal Complaint
Committee.

e To organize campus interviews and increase placements of the students through ‘The
Placement Cell’.

e To strengthen the cultural activities and sports activities.

e To increase participation of students through all the curricular, co-curricular, extra-
curricular and extension activities.

e To do the registration of alumni association and run the activities through it.

e To organize workshop on interview techniques, introduce examination preparation
classes for UGC(NET), etc. under career guidance and development cell.

e Organization of syllabus relevant field related activities and visits.

e To start financial help to the economically backward students.

e Promoting extensively to students for their outstanding performance at national and
international level.
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CRITERION-VI

GOVERANCE, LEADERSHIP AND MANAGEMENT:

To run curricular, co-curricular, extra-curricular and extension activities by keeping
concentration on Motto, Mission and Vision statement of the institution.

To strengthen the decentralization of the leadership in the institution.

To provide and run the activities as per the perspective plan to develop the institution.
To awaken the students, teaching staff and administrative staff regarding code of conduct
and overall discipline of the institution.

To strengthen e-governance in the institution.

To strengthen the welfare measures for the staff.

To provide financial support the teachers for research and attending conferences and
publication of research.

To organize faculty development programme for teaching and administrative staff .

To motivate the faculty for doing orientation and refresher courses.

To organize internal and external audits to develop the qualitative culture of the
institution.

To develop departments of all the faculties to attend learning outcomes of their courses.
To do AAA, ISO, Green Audit, Environment Audit, Gender Audit etc.

To do MoU with the educational institution and NGOs to strengthen the activities and
support the research activities.

To increase number of Quality initiatives by IQAC.

Yeshwantrao Chavan College, Ambajogai, Dist. [Beed] Perspective Plan, 2017-22

Page 13




CRITERION-VII

INSTITUTIONAL VALUES AND BEST PRACTICES.

e To strengthen department level best practices.

e To motivate gender equality programmes.

e To provide energy conservation measures.

e To strengthen waste management by doing MoU with municipal corporation.

e To strengthen water conservation facilities to keep the campus green and to provide
carbon free campus.

e To continue Green Audit.

e To provide facilities to disabled students.

e To increase to programmes for creating tolerance and harmony towards culture.

e To celebrate Commemorate Days and Birth & Death Anniversaries of National Leaders.

e To do Gender Audit.

e To do Energy Audit.

e To increase environmental consciousness and sustainability by organizing programs.
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College Perspective Planning Committee:

Name

Designation

Prin. Dr. V. G. Gundre

Principal

Hon. Shri. Rameshrao Aadaskar

Member - Management

Mr. K. D. Gade

Vice-Principal

Dr. D. R. Tandale

Member -Teacher

Dr.-D. B. Tanduljekar

Member -Teacher

Dr. R. M. Shinde

Member -Teacher

Dr. A. B. Barure

Member -Teacher

Dr. I. R. Bhagat

Member -Teacher

Dr. S. G. Surewad

Member- Teacher

Dr. A. A. Ghodke

Member -Teacher

Dr. D. D. Bhise

Member -Teacher

Mr. A. D. Markale

Member -Teacher

Mr. J. G. Tattapure

Member- Sports

Mr. A. T. Sayed

Member- Teacher

Dr. A. B. Sawai

Member - Library

Mr. L. P. Waghmare

Administrative Office Superintendent

Mr. S. V. Yerande

Member- Administrative Office

Mr. V. U. Borade

Member- Administrative Office

Dr. M. S. Rajpankhe

Coordinator, IQAC
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